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Introduction

The TSTC Harlingen Institutional Effectiveness Report Card presents a concise up-to-date report
on the state of the college for the FY 2006 and FY 2007 biennium. The performance standards
contained within reflect the multi-dimensional nature of the institutional effectiveness process in
that includes a series of critical success factors, or Indicators of Success (I1S) and their
corresponding performance measure in terms of an expected outcome or state-imposed
benchmark that evaluates many aspects of the institution’s achievement. Thus, the TSTC
Harlingen IE Report Card recognizes the vague nature of quality by approaching the topic from
several perspectives. Because there is no set universal criteria that determines the excellence and
effectiveness of an institution, TSTC Harlingen has chosen to demonstrate quality through
conformance to specifications of the institutional Purpose and Expanded Statement of Purpose
through its comparison to peer institutions or baseline data that shows continual improvement,
and as reflected in feedback received from various institutional constituencies.

Like the purpose statement that guides the role and scope of TSTC Harlingen activities, the
Indicators of Success (IS) identify the aspects of the institution that are excelling as well as
demonstrating weaknesses. The IS were developed as a means to be accountable for the
College’s performance and to set minimum standards of excellence that are expected by the
institution itself. These indicators are the key things that must go right for the College to flourish
and achieve all of the expectations set out in the statutory Purpose Statement and Expanded
Statement of Purpose. By focusing the planning and evaluation activities of the college onto this
small group of important factors, the College can demonstrate how the institution as a whole is
doing in a relatively straightforward manner. The College uses the IS as benchmarks and
measures the results of any changes made in the future against that benchmark, thus “closing the
loop” in its measurement and improvement of critical performance standards. Improvement
efforts continue to be developed and written into the appropriate plan.

Although the measurement of achievement of the purpose statement is essential, many positive
outcomes are not represented by the formal success indicators and measures used by the College.
The process of strategic planning requires the organization to focus not only on its vision, but on
giving attention and priority to weaknesses in the expected outcomes. Often however,
unanticipated outcomes lend a much more comprehensive picture of the College’s impact on its
constituency. As such, the TSTC IE Report Card also appends a section to the report of
outcomes from the 1S. The “Examples of Improvements™ provide this perspective and serve to
identify the college’s outstanding accomplishments for the FY 06 and FY 07 biennium.

The Institutional Effectiveness Report Card provides information on a number of factors
essential to the success of the College. This information is utilized by administrators, divisions,
departments, services and programs to revise the TSTC Harlingen Strategic Plan, the TSTC
Harlingen Operational Plan, and Unit Action Plans to provide focus and direction for future
planning. By giving attention and resources to college priorities and shortfalls in reported
outcomes, the institution maintains focus and direction in its efforts to demonstrate achievement
of its purpose, therefore, improving TSTC Harlingen as a whole. The Institutional Effectiveness



Report Card is distributed biennially to all campus personnel, including members of Student
Congress, and is available on the website for the Institutional Effectiveness and Research Office.

The Seven Indicators of Success

The seven IS are key components of the Purpose Statement and Expanded Statement of Purpose.
The college identified these “success factors” as the most essential elements that TSTC
Harlingen should be accountable for in demonstrating compliance with its mission and the
effectiveness with which it performs these essential elements. The following briefly summarizes
the IS. The specific performance measures for each IS are found in the “Outcomes” section of
this report which details the extent to which TSTC Harlingen achieved its expected outcomes for
the FY 06 and FY 07 biennium.

IS No. 1: Student and Employee Satisfaction

TSTC Harlingen recognizes that satisfied constituents are necessary for the true effectiveness of
any organization. Even if all other performance measures were met, dissatisfied constituents are
a primary mechanism of determining the excellence in which all programs, services, and
activities are delivered. The absence of constituent satisfaction implies that an institution is
giving more priority to the operations and processes established rather than making the student or
employee a priority.

First and foremost, IS #1 demonstrates the extent to which students (including students enrolled
in non-credit offerings) and employees are satisfied with the environment in which they learn
and work.

IS No. 2: Educational Achievement

Central to the mission of any institution of higher education is the extent to which students
enrolling at the institution achieve their educational goals and the college meets educational
standards. Students attend two-year colleges, and especially technical colleges for a variety of
reasons. Although the college’s primary function is to prepare skilled technicians for the
workforce, students access TSTC for other reasons as well. Many students choose to upgrade
existing skills for the job market or to expose themselves to different occupations in their search
for the appropriate field for their skills and aptitudes.

IS #2 measures the extent to which TSTC Harlingen is successfully developing the students’
cognitive abilities and ensuring that they attain the necessary skills to be successful upon
graduation. This IS contains several embedded performance standards that the college is held to
by the THECB as well as some local standards set to ensure student attainment of basic skills
and general education competencies. This indicator measures student goal attainment, retention
rates, course completion rates, and the achievement and satisfactory application of basic skills.



IS No. 3: Graduate Placement/Performance

Perhaps the IS most relevant to the statutory purpose of the institution, IS #3 demonstrates the
impact that TSTC Harlingen actually has on the development of a skilled Texas workforce and
the extent to which the education and training received at TSTC is appropriate to the evolving
state workforce. The performance standards associated with this indicator encompass state
benchmarks for student achievement, including graduate placement rates and licensure pass
rates, but also include more local expectations with regard to graduate satisfaction with their
education and training, employer satisfaction with the graduate’s skills, as well as the percentage
of graduates who are employed in a field relating to their major.

IS No. 4: Enrollment Management

TSTC Harlingen believes that access is of utmost importance in serving its students. IS #3
measures not only access to college credit programs and courses, but requires analysis and
attention to the access of special populations to TSTC programs, services, and activities. For any
organization to be effective, it must have an adequate supply of “business” or “traffic” to keep it
viable. Enrollment helps secure institutional funding, and ensures that TSTC Harlingen is
producing enough graduates to meet its purpose. Furthermore, access to education has been a
service that has driven TSTC Harlingen to continue to create opportunities for the communities
and individuals it serves.

IS No. 5: Institutional Improvement

TSTC Harlingen advocates the principles of continuous quality improvement and maintaining
standards of excellence. This continuous quest for self-improvement is essential to performance
and prohibits institutional complacency. IS #5 measures instructional and faculty quality, the
quality of student learning, the integrity of the institutional effectiveness process and the
responsiveness of the institution to constituencies.

IS No. 6: Institutional Support and Resource Management

IS #6 encompasses operations and responsibilities of both administrative and financial services.
TSTC Harlingen expects efficiency and effectiveness to be the hallmarks of its commitment to
serving and supporting the College’s goals and meeting the needs of the college community.
This indicator measures maintenance and utilization of the college’s physical facilities, the safety
and security of the campus, the management of information technology resources, and the
accounting and expected goals of the college’s financial services.

IS No. 7: Economic Development
Central to the statutory purpose of TSTC is the impact the institution will have on the economic

development and business and industry competitiveness in Texas. IS #7 measures the impact of
TSTC Harlingen economic developing by measuring participation and satisfaction of individuals



in the college’s non-credit offerings. Additionally, the college continues to increase targets for
the number of economic development activities TSTC Harlingen offers and participates in.

TSTC Harlingen Outcomes for the FY 2006 and FY 2007 Biennium

TSTC Harlingen met or exceeded all Indicators of Success and their respective performance
measures for all programs and offerings with the exception of fifteen overall. The report of
actual outcome results contained in the next section of this report outlines in specificity the
programs, services, or activities that did not meet expected outcomes.

TSTC Harlingen performed exceptionally well (defined as more than 5% points above the
standard) with student success in general education courses demonstrating exceptional
performance. All non-credit and economic development activities also far exceeded expected
outcomes.

The college met or exceeded all other performance measures used to justify the attainment of
each indicator. The table below summarizes the items contained within this report that exceeded
the standards with more than 5% points during the previous biennium:

Items with Exceptional Performance FIStTC Standard
ating

No. 1 Student and Employee Satisfaction

Student satisfaction ratings for all course completers enrolled in

0 0
Continuing Education. 97.5% 80%

Student satisfaction ratings on all course completers enrolled in

. . 97.7% 80%
Special Projects programs.

No. 2 Educational Achievement

AAS graduating students will pass their TSTC General Education core

0, 0,
courses with a GPA of 2.0 or better. 87% 70%
No. 6 Institutional Support and Resource Management
The College will be within 5% points above or below the national 23.6% above national
average of square feet maintained per maintenance average
Employee overall satisfaction ratings with all Security and College Lowest
Police issues as indicated in the TSTC Internal Assessments will be % was 75%
above or equal to 75% 82.4%
. . . . _ . Lowest

Employee satisfaction ratings on internal Printing Production Survey

. . . . S % was 75%
will reflect a 75% satisfaction rating each biennium. 97 5%

No. 7 Economic Development

Participant satisfaction rate of completers of apprenticeship, continuing education, contract
training, and industrial training.

o Apprenticeship 96% 80%
o Continuing Education 92%




o Contract Training
o Industrial Training

92%

87%

Despite the attainment of the majority of performance measures that support each indicator, the
college did identify the following items where outcomes were less than expected.

Items Not Meeting Performance Standard FIStTC Standard
ating
No. 2 Educational Achievement
Technical Skill Attainment — Student attainment of challenging
careers and technical §k||| proficiencies, mcludlr!g studer_lt _ 75.33% 82 65%
achievement on technical assessment, that are aligned with industry-
recognized standards will meet the state standard
Student Retention or Transfer — Student retention in postsecondary
education or transfer to a baccalaureate program will meet the state 61.88% 67.49%
standard
Student Placement — Student placement in military service or
apprenticeship programs or placement or retention in employment, 0 0
including placement in high skill, high wage or high demand 71.65% 73.80%
occupations or professions will meet the state standard
Graduates |
03 | 495 Yo Change
Number of AAS and Certificates awarded will increase by 3% per 04 | 530 7%
year for the next 5 years 05 | 551 4%
06 | 517 -6%
07 | 457 -11%

No. 3 Graduate Placement/Performance

Employer Satisfaction of Overall Training — 85% of employers
responding to the TSTC Employer Follow-up Study will rate the
overall training received by the TSTC graduate as “very good” or
“goodﬂ

Insufficient Data; Only
9 surveys were returned
in Fall 2006 and 16
returned in Spring
2007.

Graduate Success: Graduates responding to the TSTC Graduation
Follow-up survey will respond that they are employed, continuing
their education, or entered the military.

Graduate Employment: Graduates responding to the TSTC

Graduation Follow-up survey will respond that they are employed in a

field related to their major

Insufficient data: Only
9.9% of graduates
responded to the TSTC
Graduation Follow-up
survey.

No. 4 Enrollment Management

Non-Traditional (Participation and Completion)

o Participation

13.23% 22.52%

o Completion

8.39% 17.20%

Number of Contact Hours in academic subject will increase by 3% per

10.4% decrease
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year

Number of Contact Hours in vocational/technical subjects (includes

o
Adult Supplemental and Apprenticeship) will increase by 2% per year. 1.19% increase

No. 6 Institutional Support and Resource Management

The results of the Room Utilization Report will indicate the college meets or exceeds THECB
standards.

o Classroom hours 16.13 38

o Laboratory hours 16.68 25

TSTC average is 21%
less than the national
average

The College will be within 5% points above or below the national
average for acres maintained per custodial worker

TSTC average is
5.7% less than the
national average

The College will be within 5% points above or below the national
average for acres maintained per groundskeeper

Student satisfaction for safety issues will meet or exceed national benchmarks on the Noel-
Levitz SSI.

o The campus is safe and secure for all students | 545 | 547

TSTC Harlingen is concerned about all areas where standards are not met, though outcomes
were generally close to the benchmarked standards. The philosophy that “close” is good enough
IS not endorsed at the college, as administrators accept nothing less than meeting, but preferably
exceeding, all expected outcomes. Without the self-discipline to accept nothing less than
excellence, an institution cannot thrive. All items outlined in the table above are presented in
more detail in the body of the report that follows.

Plan for Improvement

The results of the TSTC Harlingen’s performance against the IS for the past biennium serves to
drive the next cycle of strategic and operational planning scheduled to occur during the Summer
and Fall 2010. The issues identified above as not meeting performance standards will be
researched and studied further to determine the causes for not attaining the expected results.
This analysis and evaluation will occur in the appropriate standing committee, IE committee, or
college council.

Once priorities are established (i.e., increasing the number of AAS and Certificates awarded),
these will be integrated into the appropriate planning level. Primary priorities requiring
immediate attention and resources will be addressed in the next revision of the TSTC Harlingen
Strategic Plan. Once this plan lays out visions and priorities, these are operationalized into the
next Five Year Operational Plan which identifies performance measures to evaluate the
attainment of each vision and priority, resources needed to achieve the intended outcomes, and
individuals assigned to oversee the accomplishment of each goal and objective.

While the administration and other key personnel update the Strategic and Operational Plans,
the IE Measures and Standards committee will begin its biennial review of the performance
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measures used to support each indicator. The committee may recommend adjusting standards
and expected outcomes for areas where measures may have been too conservative or too
ambitious.

How to Use the IE Report Card

The IE Report Card presents each of the seven indicators with the corresponding performance
standards used to support achievement of each indicator. The narrative under each performance
standard outlines the extent to which the institution, program, service, student body or activity
met the expectation that was pre-established by TSTC Harlingen. It also specifies the specific
programs struggling to meet each expected outcome and highlights the areas of exceptional
institutional performance.

This is intended to help guide the planning efforts of the institution in the upcoming planning
cycle and help keep the institution on course in supporting its purpose and role. By doing so,
TSTC Harlingen ensures that demonstration of achievement of our mission is essential to the
integrity of our operations and our commitment to excellence.

The section that follows the presentation of performance standard, ““Examples of
Improvement/Closing the Loop” are included to summarize many of the unexpected outcomes of
the college’s IE process and to demonstrate the effectiveness of the planning/budgeting,
assessment and evaluation cycle in continual improvement of TSTC Harlingen.



IS No. 1: (revised 7/21/03)
STUDENT AND EMPLOYEE SATISFACTION

DEFINITION:

The extent to which students and staff are satisfied with the environment in which they learn and
work.

**Student Satisfaction with their College Environment

**Employee Job Satisfaction

**Non-credit Student Satisfaction with their Training and Learning Environment
PERFORMANCE STANDARDS:
STUDENTS

e Ratings for overall student satisfaction will meet or exceed national benchmarks on the Noel-
Levitz SSI. (3, 4, 5, 10)

(4 All areas met the comparison group benchmarks.

Student Satisfaction compared to other Community, Junior & Technical Colleges

Fall 2006
Mean
All areas met the comparison group benchmarks. Comparison
TSTC
Group
» Academic Advising/Counseling 5.29 5.15
» Academic Services 5.50 5.36
» Admissions and Financial Aid 5.18 5.06
» Campus Support Services 5.10 4.89
» Campus Climate 5.26 5.22
» Concern for the Individual 5.22 5.16
» Instructional Effectiveness 5.42 5.34
> Registration Effectiveness 5.42 5.33
> Responsiveness to Diverse Populations 5.46 5.40
» Safety and Security 4.91 4.87
> Service Excellence 5.21 5.18
» Student Centeredness 5.34 5.29




EMPLOYEES

Rating for overall employee satisfaction will meet or exceed state benchmarks on the
Survey of Organizational Excellence for organizations of similar size and organizations
with similar missions in the dimension analysis. (3, 4, 5, 10)

All five areas of the dimensions analysis were above or equal to the benchmark for similar
size organizations and similar mission on the 2006-2007 survey.

. . TSTC Similar Similar
Dimension . ..

Score Size Mission
Work Group 359 347 345
Accommodations 349 343 344
Organizational Features 372 365 364
Information 361 356 354
Personal 375 363 364

NON-CREDIT OFFERINGS

v

Student satisfaction ratings for all course completers enrolled in Continuing Education
will meet or exceed 80%. (3, 4, 5, 7, 10)

Student overall level of satisfaction exceeded the 80% standard by obtaining 97.5% for FY
2007.

Student satisfaction ratings on all course completers enrolled in Special Projects
programs will meet or exceed 80%. (3, 4, 5, 7, 10)

Student overall level of satisfaction exceeded the 80% standard by attaining 97.7%.

*Justification for Performance Measures

3 = Southern Association of Colleges and Schools (SACS)

4 = TSTC System Agency Strategic Plan

5 =TSTC Harlingen Strategic & Operational Plans

7 = TSTC Harlingen Institutional Effectiveness Committee(s)
10 = TSTC Customer Service Committee Standards

DATA SOURCES:

Noel-Levitz Student Satisfaction Inventory
Survey of Organizational Excellence

Special Projects Evaluation Results

Continuing Education Course Evaluation Results

YYVYY
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IS No. 2 (revised 7/21/03)
EDUCATIONAL ACHIEVEMENT

DEFINITION:

The degree to which students achieve educational goals and meet educational standards.
**Student Goal Attainment
**Persistence
**Student Retention or Transfer Rate
**Student Placement Rate
**Course Completion
**Demonstration of Critical Literacy Skills

PERFORMANCE STANDARDS:

Technical Skill Attainment — Student attainment of challenging careers and technical skill
proficiencies, including student achievement on technical assessment, that are aligned
with industry-recognized standards will meet the state standard of 82.65% (1, 2, 3, 4 ,9)

Did not meet standard. Obtained a percentage of 75.33% (Source: Data Resources for
Perkins Measures and Standards)

Credential, Certificate, or Diploma — Student attainment of an industry-recognized
credential, a certificate, or a degree will meet the state standard of 26.40%. (1, 2, 3, 4, 9)

Standard was met at 28.18% (Source: Data Resources for Perkins Measures and Standards)

Student Retention or Transfer — Student retention in postsecondary education or transfer
to a baccalaureate program will meet the state standard of 67.49%. (1, 2, 3, 4, 9)

Did not meet standard. Obtained a percentage of 61.88% (Source: Data Resources for
Perkins Measures and Standards)

Student Placement — Student placement in military service or apprenticeship programs or
placement or retention in employment, including placement in high skill, high wage or
high demand occupations or professions will meet the state standard of 73.80%. (1, 2, 3,
4,9)

Did not meet standard. Obtained a percentage of 71.65% (Source: Data Resources for
Perkins Measures and Standards)
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Course Completion — Percentage of contact hours completed is not more than five
percentage points below the state average. (Fall). (1, 2, 3, 9)

Standard was met at 89.31%; Statewide 84.76% (Source: Data Resources for LBB
Performance Measures)

15 Graduates Over 3-Year Period — 90% of all active workforce education programs
produce 15 graduates over 3 years (except new programs which received CB approval, or
were first offered within last 3 years). (1, 2, 6, 9)

Standard was met at 92.9% (Source: Data Resources for Perkins Measures and Standards)

Number of Associate Degrees and Certificates awarded will increase by 3% per year for
the next 5 years. (4, 5, 6, 9)

Did not meet standard. (Source: TSTC Colleague Database and PREP Online)

Year Total

2003 a95 | Yo Change
2004 530 7%
2005 551 4%
2006 517 -6%
2007 457 -11%

100% of graduating students will successfully complete the TSTC General Education
core courses. (1, 3, 6)

Standard met--this is a TSTC requirement for all graduating students.

70% of AAS graduating students will pass their TSTC General Education core courses
with a GPA of 2.0 or better. (3, 6, 7)

Standard met at 87%

2006
Total Graduates taking Gen Ed Courses at 973
TSTC
# passing with a GPA of 2.0 or better 238
# not passing 35
% of AAS graduating students passing 87.0%

12



*Justification for Performance Measures
1 = Texas Higher Education Coordinating Board (THECB)
2 = Carl D. Perkins Higher Education Act of 1990
3 = Southern Association of Colleges and Schools (SACS)
4 = TSTC System Agency Strategic Plan
5 = TSTC Harlingen Strategic & Operational Plans
6 = THECB Closing the Gaps Targets
7 = TSTC Harlingen Institutional Effectiveness Committee(s)
9 = Texas Legislative Budget Board (LBB)/Legislative Appropriations Request
Measures and Projections

DATA SOURCES:
> Texas Higher Education Coordinating Board Annual Data Profile

> Texas Higher Education Coordinating Board Perkins Measures and Standards
> Texas State Technical College Colleague Data System Cohort Tracking Reports
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IS No. 3: (revised 7/21/03)
GRADUATE PLACEMENT/PERFORMANCE

DEFINITION:

The rate of graduate placement and the degree of employer satisfaction with graduate
performance.

**Placement Rate in the Workforce
**Employer Assessment of Students
**|_jcensure Pass Rates

PERFORMANCE STANDARDS:

e 100% of all Workforce Education Programs will place 90% of their graduates within one
year of graduation (3-year average), except new programs. (1, 2, 4, 6, 9)

(=2 This standard was partially met. Of the 31 CIP code majors, the following 2 did not place
90% of their graduates within one year of graduation.

CIP Major %

15100100 | Construction/Building Technology 73%

51070700 | Health Information/Medical Records Technology/Technician 83%
(Source: ASALFS and CBM116 2005-2006 Graduates)

e Licensure Pass Rate — 90% of students tested on a specific licensure exam pass, or the
percentage of students who take licensure exams and pass is not more than five
percentage points below the state average for last three years for the specific licensure
exam. (1, 2,4,6,9)

=4 This standard was partially met. Five programs fell below the 90% standard for
Year 2005.

(Source: THECB 2006 Statewide Licensure Report)

CIP Major Tested | Passed %
47.0607 | Aircraft Maintenance Tech — Airframe 2 1 50%
47.0607 | Aircraft Maintenance Tech — General 6 5 83%
47.0607 | Aircraft Maintenance Technician-Powerplant 4 3 75%
51.0801 | Medical Assistant 10 8 80%
51.0904 | Paramedic 6 1 17%
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e Employer Satisfaction of Overall Training — 85% of employers responding to the TSTC
Employer Follow-up Study will rate the overall training received by the TSTC graduate
as “very good” or “good”. (1, 3,4, 7,9)

> Insufficient data; only 9 surveys were returned in Fall 2006 and 16 returned in Spring 2007.
Placement Office currently working on the Summer 2007 surveys.

e Graduate Success — 90% of graduates responding to the TSTC Graduation Follow-up
survey will respond that they are employed, continuing their education, or entered the
military. (1, 3,4, 7, 9)

> Insufficient data; only 45 out of 457 (9.9%) graduates responded to the TSTC Graduation
Follow-up survey.

e Graduate Employment — 80% of graduates responding to the TSTC Graduation Follow-
up survey will respond that they are employed in a field related to their major. (1, 3, 4, 7,
9)

> Insufficient data; only 45 out of 457 (9.9%) graduates responded to the TSTC Graduation
Follow-up survey.

*Justification for Performance Measures
1 = Texas Higher Education Coordinating Board (THECB)
2 = Carl D. Perkins Higher Education Act of 1990
3 = Southern Association of Colleges and Schools (SACS)
4 = TSTC System Agency Strategic Plan
6 = THECB Closing the Gaps Targets
7 = TSTC Harlingen Institutional Effectiveness Committee(s)
9 = Texas Legislative Budget Board (LBB)/Legislative Appropriations Request
Measures and Projections

DATA SOURCES:

Institutional Effectiveness Measures and Standards: Automated Student and Adult
Learner Follow-up System

Data Resources for Perkins Measures and Standards

TSTC Employer Follow-up Results from Annual Report

TSTC Graduation Follow-up Results from Annual Report

THECB Annual Data Profile (Cumulative Outcomes for Graduates)

THECB Statewide Licensure Report

Carl Perkins Measures & Standards (Measure 1V — Employment & Outcomes)

\l

YYYVVYVY
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IS No. 4: (revised 7/21/03)
ENROLLMENT MANAGEMENT

DEFINITION:

Access to a wide variety of programs and services that address student needs.

**College Enrollments

**Non-Traditional Enrollments and Completions

**Contact Hour Generation

**Minority and Special Populations Enrollments Completions

PERFORMANCE STANDARDS:

Access and Equity of Women, Minorities, and Special Populations — Proportion of
women, minorities, and special populations in all workforce education enrollment is
comparable (+/-5 percent) to overall college enrollment, or shows improvement
compared to overall college enrollment. (2, 4, 6)

Standard met. (Source: Data Resources for Perkins Measures and Standards)

Non-Traditional Participation - Student participation in CTE programs in non-traditional
fields will meet the state standard of 22.52%. (2, 4, 6)

Did not meet standard. The percentage of underrepresented participants was 13.23%
(Source: Data Resources for Perkins Measures and Standards)

Non-Traditional Completion - Student completion in CTE programs in non-traditional
fields will meet the state standard of 17.20%. (2, 4, 6)

Did not meet standard. The percentage of underrepresented completers was 8.39%
(Source: Data Resources for Perkins Measures and Standards)

Headcount enrollment will meet or exceed Closing the Gaps 5-year increment targets. (1, 4,
5,6,9)

®

Did not meet standard in Fall 2006.

Fall Term | Projected

Year Enrollment Actual Change

2005 3,666 4,565 +899
2006 4,385 4,350 -35
2007 4,517 4,957 +440
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e Fall Headcount enrollment will increase by 3% per year. (1, 4, 5, 6, 9)

(= This standard was partially met. Fall headcount enrollment did not increase by 3% during
the Fall 2005 or Fall 2006 term. (Source: Colleague Database)

Fall Term Enrollment Projected | Enrollment
Year 3% T 11
2003 4243 Increase
2004 4666 4370 >296
2005 4565 4806 <241
2006 4665 4702 <37
2007 5487 4804 >683

e Number of Minority students enrolled will increase by 3% per year. (1, 4, 5, 6, 9)

=4 This standard was partially met. Items in red indicate a decline in minority enrollment and
not reaching the 3% increase. (Source: Colleague Database)

Students 2003 | 2004 | 2005 | 2006 2007
Black 43 51 87 86 69
Asian 38 44 96 69 98
American Native 6 11 12 15 25
Hispanic 9306 | 9219 | 11059 | 10945 | 10717
International 312 565 122 99 91

e Number of Contact Hours in academic subjects will increase by 3% per year. (1, 4, 5, 6,
9)

® Did not meet standard for 2004, 2006 or 2007.

Year Contact Projected
Hours 3% Increase

2003 1,100,000

2004 1,084,160 1,133,000

2005 1,199,680 1,116,685

2006 1,074,768 1,235,670

2007 1,087,552 1,107,011
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e Number of Contact Hours in vocational/technical subjects (includes Adult Supplemental
and Apprenticeship) will increase by 2% per year. (1, 4, 5, 6, 9)

® Did not meet standard for 2004, 2006 and 2007.

Year Contact Projected

Hours .
2003 1,900,771 2% Increase

2004 1,468,448 1,904,573
2005 1,570,974 1,512,501
2006 1,485,184 1,618,103
2007 1,342,816 1,529,740

*Justification for Performance Measures
1 = Texas Higher Education Coordinating Board (THECB)
2 = Carl D. Perkins Higher Education Act of 1990
4 = TSTC System Agency Strategic Plan
5 = TSTC Harlingen Strategic & Operational Plans
6 = THECB Closing the Gaps Targets
9 = Texas Legislative Budget Board (LBB)/Legislative Appropriations Request
Measures and Projections

DATA SOURCES:
> Data Resources for Perkins Measures and Standards (Measure X — Non-
Traditional:
Enrollment and Completion, and Measure 111 — Access to Technical Programs)

> THECB CBM-001
> TSTC Colleague Data Systems Report — IE Measures and Standards
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IS No. 5: (revised 7/21/03)
INSTITUTIONAL IMPROVEMENT

DEFINITION:

Institutional use of the planning, assessment, and evaluation cycle outlined in the TSTC
Institutional Effectiveness Handbook to improve the educational and support programs and
processes of the College.

**Student Development/Quality
**|nstructional Quality
**Faculty Qualifications/Quality
**Planning and Evaluation

PERFORMANCE STANDARDS:

Faculty Qualifications — 100% compliance with SACS Criteria. (1, 3, 4, 7, 8)
Meeting standard as of Summer 2008.

100% of college supervisory units have approved, written objectives via biennial Unit
Action Plans. (1, 3,4, 5,7, 8)

Standard met. All 2007-2009 Unit Action Plans can be located and viewed at
https://secure.harlingen.tstc.edu/UAP/UAPRpts.aspx

90% of all Instructional and Student Affairs supervisory units assess student learning
outcomes and produce results of assessment findings a minimum of once per biennium.
(3,7,8)

Standard met.

90% of college supervisory units use assessment, statistical data, survey or other
evaluation results and responses elicited directly from affected constituencies to create
improvement plans a minimum of once per biennium. (3, 5, 7, 8)

Standard met.

75% of all TSTC graduates will meet all established assessment outcomes for their
program of study (program and general education). (3, 5, 6, 7, 8)

Standard met.
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e 75% of all TSTC graduates will meet all established Student Affairs outcomes. (3, 5, 6, 7,
8)

4 Standard met.

e Instructional Support Departments will achieve 75% of established outcomes relating
directly to student development/outcomes. (3, 5, 6, 7, 8)

4 Standard met.

e 70% of issues identified as requiring improvement by the Institutional Effectiveness
Research Committee and/or other TSTC Harlingen standing committee(s) will
demonstrate improvement on subsequent assessment/evaluation results. (3, 4, 5, 7, 8)

® Did not meet standard. Of the issues identified as needing improvement, only 28.5% of the
issues received significant levels of improvement on subsequent surveys. All other issues
were within 2 to 3 points of deviation below improvement.

e 90% of employees will complete an approved professional growth plan annually. (1, 3, 4,
5,7,8)

® Standard not met. Only 75% of employees completed an approved professional growth
plan.

e 75% of employees will complete a minimum of 8 professional development hours per
biennium. (1, 3, 4,5, 7, 8)

v Standard met. About 95% of employees completed 8 or more professional development
hours.

e Every second biennium, the institution will elicit input from all major constituencies
(students, employees, business/industry) prior to updating and revising its TSTC
Harlingen Strategic and Operational Plans to ensure that the institution is meeting its
mission. (3, 4, 7)

v Ongoing; TSTC Harlingen Strategic and Operational Plans were updated and revised in
Spring 2005; Student focus groups were held in Fall 2007 in preparation for updating of
strategic and operational plans in Summer 2009.

*Justification for Performance Measures
1 = Texas Higher Education Coordinating Board (THECB)
3 = Southern Association of Colleges and Schools (SACS)
4 = TSTC System Agency Strategic Plan
5 = TSTC Harlingen Strategic & Operational Plans
6 = THECB Closing the Gaps Targets
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7 = TSTC Harlingen Institutional Effectiveness Committee(s)
8 = TSTC System Operating Standards (SOS)/TSTC Harlingen Campus
Operating Procedures (COP)

DATA SOURCES:

> Institutional Effectiveness Measures and Standards: CBM008

> Planning and Assessment Cycle Outcomes for Instruction and Student Affairs
Units

> Human Resources Educational/Work experience Records for each Faculty
Member

> Constituent Feedback from Surveys, meeting Minutes, Research, Focus Groups,

and Other Information Gathering Activities

Unit Action Plans

TSTC Harlingen Strategic and Operational Plans

Documentation Submitted by Standing Committees

YVYYVY
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IS No. 6 (revised 7/21/03)
INSTITUTIONAL SUPPORT AND
RESOURCE MANAGEMENT

DEFINITION:

Institutional Support and Resource Management encompasses operations and responsibilities of
the College’s Administrative and Financial Services. In each area, efficiency and effectiveness
are hallmarks of the commitment to serving and supporting the College’s goals and meeting the
needs of the college community.

PERFORMANCE STANDARDS:

ROOM UTILIZATION

e The results of the Room Utilization Report will indicate the college meets or exceeds the
THECB standards. (1, 5, 7)

® Did not meet standard. TSTC Harlingen fell below the Texas Higher Education
Coordinating Board (THECB) standards for classroom and laboratory utilization for the Fall
2006 and 2007 reporting period. THECB standards are 38 hours for classroom and 25
hours for laboratory. TSTC Harlingen attained 16.34 hours for classroom and 19.02 hours
for laboratory in 2006 and 16.13 hours for classroom and 16.68 hours laboratory in 2007.
Currently, efforts are underway to improve utilization.

MASTER PLAN

e The TSTC Harlingen Master Plan will be updated each biennium. (1, 3, 4,5, 7)

v The TSTC Harlingen Master Plan was updated in April 2006.

PHYSICAL PLANT

e The College will be within 5% points above or below the national average of square feet
maintained per maintenance worker (Avg. = 69,873 s.f.).(7)

v 604,605 sq. ft. = 86,372 sq. ft. / maintenance worker (7 maintenance workers). The average
is 23.6% greater than the national average (69,873/sf).
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The College will be within 5% points above or below the national average of square feet
maintained per custodial worker (Avg. = 34,084 s.f.). (7)

Did not meet standard. 604,430 sq. ft. = 24,177 sq. ft. / custodial worker (25 custodial
workers). This average is 21% less than the national average (34,084 sf).

The College will be within 5% points above or below the national average for acres
maintained per groundskeeper (Avg. = 15 acres). (7)

Did not meet standard. 166 acres = 20.75 acres / groundskeeper (8 groundskeepers). This
average is 5.7% less than the national average (22 acres).

Administrative costs as a percent of the total Physical Plant budget will not exceed the
national average of 10.2%. (7)

Data not available; This figure was not reported this year in the American Schools and
University Magazine (www.ASUMAG.com)

SAFETY

Student satisfaction rating for safety issues will meet or exceed the national benchmarks
on the Noel-Levitz SSI. (1, 3, 4, 7, 10)

Did not meet standard in question 31 of the Noel-Levitz SSI, “The campus is safe and
secure for all students” obtaining a mean score of 5.45, 0.02 below the national benchmark.

Employee satisfaction rating for safety issues will meet or exceed state benchmarks for
organizations or similar size and mission on the Survey of Organizational Excellence. (1,
3,4,7,10)

Did not meet standard in question 37 of the 2007 Survey of Organizational excellence, “We
have sufficient procedures to ensure the safety of employees in the workplace” obtaining a
mean score of 3.93, 0.06 below the benchmark groups.

COLLEGE POLICE

Student Satisfaction ratings for security issues will meet or exceed national benchmarks
on the Noel-Levitz SSI. (1, 3, 4, 7, 10)

Did not meet standard in question 31 of the Noel-Levitz SSI “The campus is safe and secure
for all students” obtaining a mean score of 5.45, 0.02 below the national benchmark
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Employee overall satisfaction ratings with all security and College Police issues as
indicated in the TSTC Internal Assessments will be above or equal to 75%. (1, 3, 4, 7, 10)

Standard met. The College Police internal evaluation was administered July 24, 2006. The
lowest rates were received with “officers are seen throughout the entire campus” (86.7%)
and “criminal investigations are unbiased and handled properly” (82.4%).

PRINTING PRODUCTION

v

e Employee satisfaction ratings on internal Printing Production Survey will reflect a
75% satisfaction rating each biennium. (3, 7, 10)

Standard met. The Printing Production internal evaluation was administered September 25,
2006. A high level of satisfaction was achieved in all areas. The lowest satisfaction was
with the Offset Printing at 97.5%

STUDENT HOUSING

e Housing students will maintain a 75% satisfaction rating with overall housing
services and policies as reflected on the annual Student Housing Evaluation. (3, 7, 10)

The Student Housing Evaluation will be administered within the next biennium.

e College Housing will show an increase of at least 1% per biennium in student housing
occupancy. (5, 7)

Standard met. Student housing occupancy increased 3% during the last biennium.

L Total #
Biennium Capacity | Occupied Occupancy %
1999-2001 9,576 4,907 51%
2001-2003 9,562 5,870 61%
2003-2005 9,552 4,881 51%
2005-2007 9,552 5,137 54%

NETWORK SERVICES

benchmark.

Student Satisfaction ratings for technology issues will meet or exceed national
benchmarks on the Noel-Levitz SSI. (1, 3, 4, 7, 10)

Met standard in question 34 of the Noel-Levitz SSI, “Computer labs are adequate
and accessible” obtaining a mean score of 5.68, 0.19 above the national
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UTILITIES

The college will secure the most advantageous electrical rates by issuing a “Request for
Proposals” for this utility every three years. (5, 7)

v Standard was met in August 2005 when TSTC issued a RFP and a subsequent
contract with the General Land Office for electricity for the college. At the time of
signing the contract, TSTC Harlingen received the most advantageous rate.

PARKING MANAGEMENT

Student satisfaction for parking will meet or exceed national benchmarks for rating on the
Noel-Levitz SSI. (3, 7)

This standard was partially met. Did not meet standard in parking related questions of the
Noel-Levitz

TSTC National
Question Mean S
core
Score
24. Parking lots are well-lighted and secure. 4.91 4.99
39. The amount of student parking on campus is adequate. 4.49 4.30

FINANCIAL SERVICES

TSTC will meet or exceed HUB vendor goals for the six current procurement categories
reported, OR increase its contracts awarded to HUB vendors by 1% per year for each
category until targets are met or exceeded. (1, 4, 5)

Standard partially met. See tables on the following page.
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Procurement TSTC % | TSTC % SAtZﬁ"s"tf(f
Category 2006 2007 HUB Goals
1. Heavy No No 6.6%
Construction Activity | Activity
2. Building 00% | 0.2% 25.1%
Construction
3. Special Trade 10.6% 5.2% 47.0%
4. Professional 0.0% | 921% | 18.1%
Services
5. Other Services 10.5% 7.7% 33.0%
6. Commodity 151% | 11.0% | 11.5%
Services
FY 2006
Heavy Construction No Activity
Building Construction | No Activity

Special Trade

Not met — Construction, remodeling projects
awarded to Non HUB vendors

Professional Services

Not met — Architect services for Campus Master
Plan awarded to Non HUB vendors

Other Services

Not met - Maintenance software/telephone support
and other services awarded to Non HUB vendors

Commaodity Services

Met — Increased 2% from FY 2005

FY 2007

Heavy Construction

No Activity

Building Construction

Increased .2% from FY 2006 due to construction of
Cultural Arts Building

Special Trade

Not met — Construction, remodeling projects
awarded to Non HUB vendors

Professional Services

Met — The category exceeded the statewide adjusted
HUB goals by 74% mostly in part to HUB engineers
working on construction projects.

Other Services

Not met - Maintenance software/telephone support,
advertising and other services awarded to Non HUB
vendors

Commaodity Services

Not met — Computers for labs and offices are
purchased from the manufacturer, gasoline, copiers,
and software contracts are with Nin HUB vendors
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Administrative costs will be monitored as a percent of total expenditures in appropriated
funds to remain below 10% annually in an attempt to direct funding towards student and
faculty costs. (1, 3, 4, 7)

Performance standard met in accordance with the Performance Report from the
State of Texas Legislature Budget Board.

FY 2005 8.77%
FY 2006 8.14%
FY 2007 8.47%

Calculation of the Net Total Current Revenues to Total Current Fund Revenues ratios
will demonstrate that the institution does not exceed its approved budget for each fiscal
year. (1, 3,4, 7)

Standard met by maintaining a positive ratio

Fiscal Year %
2005 4.85%
2006 6.63%
2007 6.93%

The College will maintain 100% compliance for all reporting requirements with Federal
and State funding agencies to maximize return on investment and cash utilization.

Standard met, 100% compliance with all legal reporting requirements and did not
have any requests for reimbursement rejected.

TSTC will minimize interest paid to vendors in accordance with the prompt payment law
by decreasing the amount of interest paid for late payments by 10% annually until interest
paid equals less than $100 per year. (1, 3, 4, 7)

Standard met with over 10% decrease in the amount of interest paid to vendors.

Total delayed payment interest
FY 2003 $406.28
FY 2004 $132.49
FY 2005 $98.79
FY 2006 $ 195.67
FY 2007 $149.46
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*Justification for Performance Measures

1 = Texas Higher Education Coordinating Board (THECB)

3 = Southern Association of Colleges and Schools (SACS)

4 = TSTC System Agency Strategic Plan

5 = TSTC Harlingen Strategic & Operational Plans

7 = TSTC Harlingen Institutional Effectiveness Committee(s)
10 = TSTC Customer Service Committee Standards

DATA SOURCES:

YYYVYVVYVY

Noel-Levitz Student Satisfaction Inventory
Survey of Organizational Excellence

Federal and State Reporting Agencies

TSTC Harlingen IPEDS Report (Finances)
Federal, State, TSTC System and Internal Audits
TSTC Colleague Data System

Texas Building and Procurement Commission
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IS No. 7: (revised 7/21/03)
ECONOMIC DEVELOPMENT

DEFINITION:

The degree to which economic development participation, continuing education, and contract
training initiatives and programs support local businesses and industries in a manner that
enhances economic development for the TSTC service area and the State of Texas.

**Number of training contracts developed (WIA, Apprenticeship, Skills
Development, or other company/state/federal-funded contracts)

**Number of non-credit workforce training courses offered for business and industry
(Special non-credit courses)

**Satisfaction levels of students participating in contract training and non-credit
courses

**Satisfaction levels of business or industry served by contract training

**Participation in economic development activities

PERFORMANCE STANDARDS:
e Participant satisfaction rate of completers of apprenticeship, continuing education,
contract training, and industrial training courses on End of course surveys will exceed

80% satisfaction and goal attainment ratings with the training provided. (1, 2, 3, 6, 7, 10)

v Standard met. Each of the 4 areas under Corporate College obtained satisfaction ratings
above the 80% benchmark.

Percent
Apprenticeship 98.5%
Continuing Education | 97.5%
Contract Training 98.7%
Industrial Training 98.5%
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e Business & industry satisfaction rate with TSTC-provided training programs will
exceed 80% “satisfaction” and “expectations” ratings on survey to
business/industry funding training activities, or by written confirmation of
satisfaction from industry partners each year. (1, 2, 3, 6, 7, 10)

v Standard met. Additionally, a recommendation has been made that a survey be
implemented to capture satisfaction ratings for the next biennium.

e Number of training contracts, apprenticeship training classes, and non-credit
workforce training courses negotiated, and/or numbers of participants served each
year, will equal or exceed FY 2005 baselines for level of activity. (4, 5, 6, 7)

(4 Standard met. The number of training contracts, non-credit workforce training
courses, and number of participants increased significantly as compared to the FY
2005 baseline data.

*Justification for Performance Measures
1 = Texas Higher Education Coordinating Board (THECB)
2 = Carl D. Perkins Higher Education Act of 1990
3 = Southern Association of Colleges and Schools (SACS)
4 = TSTC System Agency Strategic Plan
5 =TSTC Harlingen Strategic & Operational Plans
6 = THECB Closing the Gaps Targets
7 = TSTC Harlingen Institutional Effectiveness Committee(s)
10 = TSTC Customer Service Committee Standards

DATA SOURCES:

Non-credit End-of Course Student Evaluation Survey Reports
End of Program Business & Industry Evaluation Survey Reports
End of Year Report of Contracts

End of Year Report on Apprenticeship Training

THECB CMB-001 Report, and End-of-Year Report on CE
Professional Growth Plans of College Administrative Officers

YYYVYVY
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Examples of Improvement
“Closing the Loop”

Instructional Improvements

ACADEMIC BIOLOGY

The Biology Department is in the process of developing our biology courses so that they
can be taught on line. The first phase of this process is the development of hybrid courses
eventually leading to the offering of full on-line courses offered through VCT (Virtual
College of Texas). The department is also looking at a more sophisticated hybrid course
that will allow the student do as much of the course on line as is comfortable but still
have access to on-campus instruction for components of the course that need special
attention.

AGRICULTURE TECHNOLOGY

The recent addition of 27 acres has enabled the Agriculture Technology program to
improve its delivery of Animal Science courses. The program is currently conducting
feed research trials on 20 feed steers at the new facility. Students studying Animal
Livestock Reproduction were able to participate in hands-on training of reproductive
physiology, including pregnancy diagnosis, gestation problems, and reproductive
behavior. Students are utilizing critical thinking skills in a living classroom setting.

AIR CONDITIONING TECHNOLOGY PROGRAM

The ACT Program has obtained computer classroom labs for the students. This included
wireless internet for 17 computers in the lab and a network printer including wireless
internet for 2 classrooms.

The program is doing assessment testing on all beginning, mid-way, and exiting students.
Students are tested to measure their knowledge of the Air Conditioning & Refrigeration
field as they come into the program. Data shows how our students improve and become
more knowledgeable throughout the semesters.

Our program has implemented Critical Thinking for every course taught by our program.
Students have been doing reports on specific projects assigned to each course. Reports
have been submitted to the Office of Instructional Support Services.

The program has installed a surveillance camera system in building H-100 with a monitor
and recorder. We have also purchased 1- 3 %2 ton 13 SEER, 2- 3 Ton 410a Refrigerant
Systems 18 SEER, 2- 2 Ton 410a Refrigerant Systems 18 SEER A/C Centrals Units for
the A/C Lab to train our students. We purchased six commercial deep freezer units,
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which will be assembled by our program for student training. We have also built a 16° x
10’ Chemical Storage Room behind H-100.

We have been in contact with Comfort Experts of Fort Worth, Texas. This company is
paying high salaries for our students. Entry level pay with this company is at $40,000
plus a year. One of our students was hired at $50,000 plus being that he graduated top of
his class.

Females in the ACT program are in high demand. One of our recent female graduates
works in San Antonio, Texas with Airtron A/C as an A/C Technician. Another recent
female graduate works for Johnstone Supply in Brownsville, Texas as a Store Manager.
A third female graduate works for Valley Weathermakers in Harlingen, Texas as an A/C
Technician.

Our ACT students took part in the State SkillSUSA competition and won the Gold Metal.
These students also competed in the SkillsUSA Nationals.

AUTOMOTIVE TECHNOLOGY

Automotive Instructors have undergone training to incorporate web presence content in
automotive classes to include the posting of the Course Information Sheet and Syllabus.
They will continue to attend additional web instruction as further training becomes
available through CETL. The web content in our courses we will allow us to target
students that are able to successfully complete course objectives through alternative
means of instruction other than the traditional classroom lecture.

In the fall semester of 2007, the Automotive Technology Program launched the offering
of an AAS degree. Students that successfully complete the curriculum will have earned a
total of 69 credit hours, 17 of which are technical core support courses transferable to
other colleges. The AAS degree curriculum plan was tailored based on advisory
committee recommendations; data labor statistics and is unique in offering an advanced
diesel fuel engine trouble shooting course. This course will provide us with a key
component that will lead us into the development of a Heavy Duty Diesel program.

The Automotive program has modified its student advisement plan. We initiated by
meeting with our Counseling and Advising Office to discuss our current advisement
procedures and received suggestions for improvement. Since then, we have conducted a
student advisement mock interview where we address different advisement scenarios.
Instructors are given a chance to analyze what course of action to take under different
circumstances ranging from first-time college students seeking academic major selection
advisement, to returning student with change of major from certificate to AAS degree, to
financial aid and graduation questions. To strengthen student advisement and improve on
student success, instructors have also scheduled a “Student Success/Advisement Week”
into their course semester outline to be held after midterm and a week before the “last day
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to drop” deadline. These changes are expected to produce measurable results through the
Noel-Levitz Student Satisfaction Inventory.

AUTO COLLISION TECHNOLOGY

Under recommendations from our Advisory Committee, the Auto Collision Technology
Department is working to expose students to more major collision repair, estimating,
unitized structural repair, conventional frame repair, and three-dimensional vehicle
measuring system. A survey of the auto collision industry found that the Car-o-Liner
frame repair and three-dimensional measuring system are used in most of the recognized
car dealers and independent body shops. We were also advised that some OEM (new car
manufacturers) were requiring resistant spot welding (done at the factory) to be
duplicated in the repair facilities on certain non-structural panels. The survey revealed
that the pro-spot resistant welder from Car-o-Liner was the leading welder in the
industry. The department was also advised to expose students to at least two different
computerized three-dimensional systems, and it was determined that the Velocity from
Chief Automotive three-dimensional measuring system was second in popularity.
Because of our program goals to be the leader in Automotive Collision Technology
training, we were able to get the Car-o-Liner frame and measuring system, the pro-spot
resistant welder, the Chief Automotive Velocity three-dimensional measuring system and
finally a new semi-down draft paint booth.

BUSINESS & SOCIAL AND BEHAVIORAL SCIENCES

Professors are utilizing instructional technology to enhance their curriculum and deliver a
better product to the student. All courses in the department currently demonstrate a web
presence. Many of the courses are web enhanced. Four professors have instituted
WEBCT components to their courses to foster the delivery of instruction in their on-
campus and off-campus (DL) courses. All professors have sought to emphasize critical
thinking skills in their courses. The majority have attended trainings in Critical Thinking
when offered by the CETL. They all have instituted critical thinking student learning
objectives into their courses. The professors are also participating in General Education
Assessment, where critical thinking is one of the integral rubrics graded during the
assessment process.

CHEMICAL-ENVIRONMENTAL TECHNOLOGY

The Chemical-Environmental Technology program continues to improve on its use of
web-based instruction by developing a web presence for all of its courses. The program
has partnered with industry by hosting a two-day conference for the Society of Plastics
Engineers on campus, exposing students to the latest technology in plastics injection
molding. The program continues to update laboratory equipment. A flame atomic
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absorption spectrophotometer was purchased, exposing students to the latest advances in
this field of chemical analysis.

COMPUTER NETWORKING & SECURITY TECHNOLOGY

Instructional delivery is being enhanced by designing web components in Blackboard in
all Computer Networking & Security Technology (CNST) department courses. 100% of
CNST courses have web presence and 30% of the department’s core courses are web
enhanced.

As part of the second round of pilot programs, critical thinking objectives and rubrics
have been placed in an initial class and the department continues to place them
throughout the remainder of the curriculum.

Every Instructor/Professor has attended professional development activities on critical
thinking as offered by the Center for Excellence in Teaching and Learning (CETL).

All CNST Instructors utilize technology in the classroom to make more effective
presentations and to show students how they can use technology to research and gather
information.

MATH DEPARTMENT

The pre-engineering field of study has been approved and we are offering some courses
that were previously taught to students that are interested in this field. We have also
expanded the Math Academies to include a Chiquitos Math Camp for 3rd, 4th, and 5th
graders.

RESOURCE DEVELOPMENT

The Office of Resource Development has been utilizing technology to inform faculty and
staff of external funding opportunities in their areas of interest. We have sent email
notices and established a website with information on grants and grant writing activities.
Our staff has also worked with departmental teams to create and develop grant
submissions for capacity building and special program needs. It is through this group
approach that our campus was awarded a Department of Education Title V Hispanic
Serving Institution’s grant.
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TEACHER ASSISTANT PROGRAM

The Teacher Assistant Program supports the mission of TSTC Harlingen by preparing
students in a wide range of technical educational competencies and by providing a basic
foundation in teaching methodologies for effective roles as teacher assistants in public or
non-public schools. Since the Spring 2005 semester, the Teacher Assistant Program has
successfully graduated over 80 students either directly into the workforce or as
continuing university students.

Overall program enrollment, effectiveness, and quality continue to exceed college
standards as suggested by both qualitative and quantitative measures conducted by our
institution. A faculty review of the latest available Noel-Levitz Student Satisfaction
Survey indicated that student satisfaction was above 85% for each of the 32 items relating
to instruction. Student End-of-Course Surveys are being conducted every semester and
indicate that over 94.5% of all TA students continue to recommend both our instructors
and TA courses. Furthermore, a 94% graduate placement rate suggests that our program
continues to meet the needs of our students and local industry through direct employment
or continued education.

In order to enhance instructional delivery and foster critical thinking throughout the
curriculum, goals and strategies were developed to design web components in all TA
program courses and participate in college critical thinking initiatives. In addition to the
online Web components currently being incorporated within each of our program
courses, a Teacher Assistant Program goal has been dedicated to implementing an online
student e-portfolio system within our Practicum capstone course. In order to meet the
needs of our growing program student population, external funding opportunities and
federal programs continue to be explored.
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Student Development Improvements

ADMISSIONS AND RECORDS OFFICE

The Office of Admissions and Records has assisted the College Information Office in
reaching their student enrollment targets while ensuring acceptable admission
standards/requirements are not compromised. Applications are processed progressively
upon receipt of applications, and are processed all year round. The staff recognizes the
competitive nature of the industry and the important contribution international and other
fee-paying students make to the College. Therefore, we have to ensure our processes aim
to be ‘best-practice’ and efficient while being fair and equitable.

As a result of the assessments, the following has been implemented:

e Reviewed office structure and resources as needed.

e Evaluated current workload and processes to maximize efficiency and provided
training where needed to improve staff level performance.

e Reviewed previous 12 months and identified areas to address within strategic
goals. Identified internal improvements to improve efficiency and productivity.

e Enhanced the online application process for new applicants. Applicants are now
notified immediately that the Admissions Application has been received.

e Communication Management has been implemented. Admissions correspondence
was reviewed and updated, which reduced ambiguity and shorten the length of
instructions or explanations where possible.

e Proactive application follow-ups with more monitoring of outstanding
applications and proactive management to resolve.

o ldentified a system to update and review internal procedures and a method to
deliver updated manuals and/or procedure to staff.

e |dentified a process to improve collaboration between Admissions and Records
staff and other departments such as College Information Office, Counseling and
Testing, and Office of Collaborative Projects, to improve the level of service
provided to our students.

COUNSELING/ADVISEMENT/TESTING DEPARTMENT

The Counseling/Advisement/Testing Department has participated with the other Student
Development Departments in making Critical Thinking Workshops available for our
students. For the 07-08 year we provided workshops on such topics as Drug/Alcohol
Abuse, Self-Esteem and Communication Skills. Students were able to participate in
activities and were able to take an active part by role playing.
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The Counseling/Advisement Services have been improved by the construction of two
advisor offices in the Student Services Building. Advisors are now in a centralized
location and students now have easy access to their services. Privacy concerns have been
corrected and students should now feel at ease when discussing their classes and their
career concerns.

The Testing Services will be improved when the testing lab projects have been
completed. The process has begun to move the Computer Testing Lab into a larger room
in order to be able to serve more students. The Lab will go from servicing 18 students at a
time to 32 students. The smaller Testing Room will accommodate GED Testing. New
Computers have been ordered and received and requisitions have been done to begin the
electrical and construction adaptations needed.

FINANCIAL AID OFFICE

As part of the Student Development biannual co-curriculum plan to improve student
learning outcomes and goals, the Financial Aid Office provided a critical thinking
workshop Creating and Managing a Budget, in coordination with the Business Office.
The workshop participants learned basic money management and budget creation.
Students participated in individual and group activities that were later analyzed to assess
learning outcomes. Participant evaluations were excellent and the competency levels
were above 70% based on the rubric analysis. Other Money Management and Work study
workshops are conducted throughout the year in order to improve student knowledge and
compliance of the loan and work study programs.

Student customer services have been modified to ensure that every walk-in visitor obtains
one-on-one advisement. This change will help students with their college planning and
improve their knowledge of financial aid programs and requirements.

Procedures have been modified to comply with recent audits and reviews. Staff training
has been on-going to ensure compliance. The most recent Veterans Program review
resulted in zero findings. The current cohort default rate is below 10%. In order to
maintain a rate below 10% we will continue to procure services provided by a consultant.

INTRAMURAL PROGRAM

The Intramural Program has participated with other Student Development Departments in
making Critical Thinking Workshops available for our students. The Intramural Program
has provided workshops on topics such as Diabetes among College Students, Healthy
Heart, and Summer Rx: Fitness, Nutrition, and Skin Care.

The Intramural Program has improved on its availability to the students by not only

adding additional hours on Saturday, but also extended our regular hours to provide the
students with more opportunities to use the facilities. Improvements have also taken place
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inside the Fieldhouse with regard to creating additional workout space for students. A
cardio room was created to accommodate those looking to improve their cardiovascular
health.

STUDENT LIFE DEPARTMENT

The Student Life Department has partnered with other departments in the Student
Development Division to offer a biannual co-curriculum to provide students with
knowledge and experiences related to selected student development outcomes. Student
Life hosted three Critical Thinking workshops including Parliamentary Procedures,
Importance & Influences of Black History, and Spring Break Safety Awareness

In order to increase the efficiency and operations of the Student Life Department, an
evaluation was conducted of the current layout of the Student Center offices. A secretary
and the Director of Student Life are now permanently housed in the middle of the Student
Center to better serve students’ needs. The old TV room now houses 11 state-of-the-art
gaming computers with LAN party capabilities. This “Cool Room” also boasts a
PlayStation for students’ enjoyment.

SUPPORT SERVICES IMPROVEMENTS

Support Services has continued to promote the Special Populations Program focusing on
students pursuing non-traditional careers. Support Services has done so by meeting with
at least three non-traditional programs of study a semester in order to continue to keep all
departments informed of the services offered to this population. Services are also
promoted at events such as Round Ups, Arena Registration, etc.

Support Services is also in hopes of hiring a Gender Equity Advocate in order to fully
devote time and efforts to the continued recruitment of non-traditional students. This
effort will be following a drawn out plan constructed by TSTC’s Resource Development
Office in order to increase our non-traditional enrollment. Hopes are that TSTC will
reach statistics that will mirror those currently held at national levels.

As of today, Support Services is still requiring all students participating in the Special
Populations program to attend workshops. The purpose of these workshops is to allow
students to grow personally and intellectually. Students who attend workshops gain
insight to services offered at TSTC and in the community. Topics continue to vary in
order to allow students to become diversified. These workshops also allow students to
think critically. This practice allows students to utilize needed critical thinking skills that
are and will continue to be utilized at home, school, and the workplace.
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